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CONNECTED IN THE SPIRIT

PASTORAL PLANNING FOR THE 

ARCHDIOCESE OF INDIANAPOLIS

PARISH COMMUNICATION GUIDELINES

Information to Be Communicated

Any of the information can be used in bulletin inserts or news releases to local media or parish websites.

Archbishop Tobin continued the initiative began by Archbishop Buechlein called Connected in the Spirit a parish planning process structured to have parishes plan for the future in concert with other parishes.  The Archbishop’s over-all goal is to enhance the vibrancy of parish life in the Archdiocese of Indianapolis so that parishes will be signs of faith, hope and love to all God’s people.  Due to demographic shifts, the diminishing number of priests, and the financial situation of many parishes, a process was needed to lessen stress and remove obstacles so all parishes could be strong ones. Given the availability and leadership of the current priests and of well educated deacons, sisters and lay people, the Archbishop thought that this is the right time to be good stewards of our human and financial resources and discover ways to reorganize parishes, so that current parishioners and future ones may be well served. 

In the Connected in the Spirit planning process all parishes in the archdiocese will be involved in working with neighboring parishes to assess their strengths, name their concerns,  and explore how they can work together to better serve the People of God.  They will be asked to suggest a future model of parish life from four that also are used in many places in the country:  linkage (sharing a pastor); merger or consolidation (2 or more parishes form a new parish); partnership (2 or more parishes work closely together at times sharing staff and programs or in-services, etc).  The last model is one where a team of priests serves three or more parishes.  The priests are supported by deacons, sisters and lay ministers in serving the parishes. 

A Planning Commission re-appointed by Archbishop Tobin made up of priests, deacons, sisters and lay people will review the suggestions and evaluative material presented from the cohorts of parishes, make a preliminary recommendation with a rationale back to the cohort and ask for a response with a rationale.  After studying the responses across the archdioceses and considering demographic data and parish data, the Planning Commission will make final recommendations to the Archbishop.  He in turn will consult with the Presbyteral Council and other consultative bodies before making a decision for each cohort.  Once the decisions are made each cohort of parishes will begin implementation by July 2014.

Times of Transition

By their very nature, times of transition are unsettling. Some will believe that the decisions are already made and their voice does not count.  Some will feel that, if only the archdiocese had the correct information, they would see how great their parish is.  Because of these misperceptions, effective communication is vitally important. Those involved with change, both directly and indirectly, need accurate and consistent information regarding the future of the parish and the reasons for change. We have developed the following guidelines to assist parish leaders and anyone helping to facilitate the parish planning process, Connected in the Spirit.

When people experience tension, lack of communication is typically cited as a primary source of the stress. We must not underestimate the positive impact of effective communication — and the negative results when communication is lacking. Communication is more than simply putting forth information; it is a dynamic, a two-way process.

Please make every effort to communicate with the various groups in your area with sensitivity to appropriate timing and procedure, and remember that people need to hear information multiple times in order to process it.  Help your parishioners to keep in focus the Archbishop’s goals for Connected in the Spirit. 

In these pages you will find:

1. Communication Goals

2. Audiences

3. Communication Strategies

4. Communication Tools

5. Tips for Working with the Media

1. Communication Goals

· Help people recognize and understand the reasons for change
· Update the parish community regularly, sharing accurate and appropriate information in a timely manner.

· Communicate the same information to all parishes in the cohort.
· Correct misinformation and control rumors.

· Manage the communication process effectively.

2. Audiences

Be aware of the various groups concerned with your parish situation:

- Staff
- Parishioners


- Volunteers
- Neighboring cohorts


- Neighboring church leaders (both Catholic and other denominations)

- Neighborhood
- Civic community

- Elected officials
- Others of importance to your parish

- Media

3. Communication Strategies
· Respect for people should guide all communication efforts.  How you communicate is as important as what you say. Openness to those whose opinions differ from yours is critically important.

· Keep a positive attitude and help parishioners and staff through the various stages of the planning and implementation process

· Maintain a calm presence. Your ability to do so will diminish the impact of rumors and can assuage fears.

· Receive critical comments simply as information that may be helpful to the process. Try to understand the reasons prompting the criticism, and do not take it personally.

· Show respect for the community's history while calling people forward to build the future together.  Build on the image of Connected in the Spirit
· Listen to people's concerns: calm fears when possible: help people see their importance to the new community.

· State facts accurately and clearly explain procedures.  Information shared clearly and directly will help to reduce the tendency toward "power plays."

· Recognize that premature information sharing, before decisions are actually made or before those most closely affected have been informed, may thwart the planning process and cause divisiveness within the community. It is important for parish leaders to maintain confidentiality until the agreed-upon time to share information.

· Remember that appropriate information sharing needs to be ongoing. It is important not to assume that, since you have put forth information once, people have understood it. Not everyone is at the same "readiness" level, and we need to respect people's need to hear information many times in order to truly process it. Regular and repeated updates help people feel more grounded and secure amidst transition.

· Avoid the tendency to think that because the core team knows what is happening, communication has taken place. Sharing information with each of the audiences listed in section 2 needs to be carefully planned and implemented.

· Communicate important information directly to parishioners, staff, and anyone else personally affected by a situation before the media reports it

No matter the audience, specifically target information.

· Determine the most appropriate timing and sequence for sharing information with particular individuals and/or groups.

· Identify the best ways to share information. A few possibilities include:

Letters

Town hall meetings

Question/answer sheets

Individual/small group meetings

Newsletters

Media releases, etc.

Web Site updates

Parish Bulletins

You know your community better than anyone.  Draw upon the wisdom and power of people within the parish to help you determine the most effective ways to communicate with different groups.  When you are working as a cohort, be sure the same information goes to all parishes in the cohort at the same time. 

· Be consistent in the information you give to various individuals and groups. Having a single point person to whom people may address their questions is helpful.

·  Be aware of individuals and/or groups who may have their own agenda.

· Help people recognize that pushing individual agendas harms the entire community.

· Have a back-up plan for combating rumors and addressing information leaks.

4. Communication Methods
Again, draw upon the wisdom of your own community to help you. Here are a few examples to assist you.

· Speak from the pulpit about the planning process and update parishioners about the progress of the plan.

Include regular bulletin announcements to reinforce your pulpit messages. When more than one parish is involved, use the same announcements in all bulletins, if the information affects both parishes. (See samples which follow)

· Pray in the general intercessions for the mission of the church and for the Holy Spirit's guidance throughout the parish's planning process. (See samples which follow)

· Make sure all parishioners actually have the recommendation and rationale.

· As you hold parish meetings, routinely draw people's attention to the reality of parishes in transition throughout the archdiocese and in archdioceses all over the country.

· On a weekly basis insert one section of Goals or Criteria in the parish bulletin:  Sacramental life; Evangelization, Catechesis and Catholic Schools; Stewardship and Justice; and Effective Administration.  Add a question for reflection appropriate to your parish.  Use these for all parish meetings, section by section as feasible. (See samples which follow)

· If common questions surface regarding your parish's situation, compile a question and answer sheet for inclusion in the bulletin, or for mailing to all parishioners if this will be more helpful.  It is important that people continue to feel informed and to know that they have accurate, updated information.  
· Provide up-dated information on your parish Web site, if appropriate.

· Send a letter to denominational leaders of your area or gather them together to discuss the planning process affecting your parish. Request their prayers and support during the planning process and for the emerging parish community. 

5. Working with the Media
Parishioners, staff, and anyone else personally affected by a situation should receive important information directly from you or from another appropriate source before the media reports it.  Nonetheless, newspapers, radio and TV reporters can play an important role in communicating messages about the parish's planning process. The keys to working with the media include; 1) understanding them, 2) developing a good relationship, 3) delivering a solid message. 

Understand the Media

· Know your area reporters and editors and the deadlines they face. The Archdiocese can help you identify them.

· Remember that you are in charge, even if a reporter becomes aggressive.

· If reporters inquire about a situation which parishioners are yet unaware of, remind them of your need to respect the parishioners' right to hear information directly from you.  Statements such as "it's an internal matter at this point…" or no decisions have yet been made... " are appropriate.

Develop a Good Relationship with Reporters

· Generally it is better to work with the media than to be non-responsive.  "No comment" can portray you or the parish as being uncooperative.

· Designate one individual as official parish spokesperson and instruct anyone who may receive media inquiries to route questions to the spokesperson. Make sure you return phone calls promptly.

· Ask what information reporters need and when their deadline is. Rather than feeling pressured to respond immediately, indicate you'll get back to them. It is important then to follow-up prior to the deadline.

· Depending upon the circumstance, you may wish to have available names and phone numbers of others to surest for media interviews, so reporters don't randomly approach parishioners or council members.  Help those to be interviewed prepare their thoughts.

Deliver a Solid Message

· Don't be afraid to ask reporters what aspect of the issue they want to cover or if they are talking to others. This will help you anticipate questions and prepare for the answers.

· During the interview, state clearly and calmly what you believe to be most important.  Find opportunities to address your main points, even if the reporter's questions do not elicit them directly.

· Deliver a quotable "sound bite." Be brief but informative. Use specific examples, analogies, and relevant statistics or attributed quotes.

· Flag your answer: "The most important thing is..." or "It all boils down to..."

· Be honest. Don't feel pressured to respond if you don't know the answer.  Replies such as "we haven't worked out the details," "we don't know yet," or "we haven't given thought to that" are reasonable.

It is important to help all involved to recognize the dangers of using media to push one's own agenda. Taking issues to the media that would better be dealt with internally destroys trust and impedes the process of working through difficulties. Trying to use the media in personal battles often backfires. Feel free to consult with archdiocesan communication staff for ideas in dealing with media or regarding other communication issues. We will be happy to assist you.

Conclusion
Implementing a sound communication strategy with your various parish audiences is the best way to assure a successful planning process. By taking time from the outset to explain the issues and offer opportunities for feedback, you will lay the groundwork for building a cohesive faith community.

CONNECTED IN THE SPIRIT

PASTORAL PLANNING FOR THE 

ARCHDIOCESE OF INDIANAPOLIS

COMMUNICATION ISSUES CHECK LIST
 
Action
Person(s) Responsible


1.
Consulted with leaders within the parish to determine the
Pastor or delegate 


 most effective ways to communication with various groups.


Date(s)                                                                                                   

2.
Created effective ways to communicate with significant
Pastors or delegates



groups within the parish and between parishes.








Staff
What:
When:                       


Volunteers
What:
When: ___________                         

Youth
What:
When: ___________                         
Others
What:
When: ___________                         

3.
Created effective ways to communicate with other groups.
Pastor or delegate

Neighboring church leaders and parishes

What:                                                                 When:                          

Civic community    What:                                  When:                          
   (Funeral Homes, Hospitals, Nursing facilities, Prison/jail facilities) 
Elected officials     What:                                  When:                         
Media

     What:                                  When:                         
Others                     What:                                 When:                         

4.
Identified a point person to whom people may address
Pastor 

questions as they arise.



Name:                                                                 Date:                                            

5.
Held town hall meetings, giving people the opportunity to 
Pastor

express concerns and ask questions.






Moderator(s):                                                      Dates                      

6.
Communicated the same information to people of all
 Pastor or delegate

parishes involved (same bulletin announcements 

or newsletters, same pulpit announcements, etc.).


Date(s):                                                                            

7.
Kept information confidential until the agreed-upon time
Pastor or delegate

to share it.
Date(s):                                                                            

8.
Repeated important information in multiple settings, under-
Pastor or delegate

standing that people need to hear things more than once.



What:                                           When:                            

9.
Provided regular updates to parishioners regarding the
Pastor

CONNECTED IN THE SPIRIT process.



What:                                           When:                            

10.
Established a plan to address information leaks and control
Pastor or delegate

rumors.









Keeper of the plan:                                                             
Date:                                          

11.
Made efforts to establish a good relationship with local
Pastor or delegate

reporters.




Who :                                           When:                            

12.
Sought help from the archdiocese regarding Communi-

cation when necessary.

When:                                                                                  
Comments:                                                                                                                                                                                                                                                                                                              
CONNECTED IN THE SPIRIT

PASTORAL PLANNING FOR THE 

ARCHDIOCESE OF INDIANAPOLIS
PARISH COMMUNICATION SAMPLES

INTRODUCTION

Being part of Connected in the Spirit provides many opportunities for good communication with all parishioners and the community as a whole.  Some ideas which follow will aid in letting all members of the parish know what Connected in the Spirit is and what the parish is doing as part of it.

BULLETIN ANNOUNCEMENTS OR MATERIAL FOR THE PARISH NEWSLETTER 

Please adapt all the material that follows to your local circumstances.  These are not recipes, but rather ways to save you time, so you do not have to reinvent the wheel to begin your communications campaign!  All announcements do not have to be used and the order can be changed depending upon how your parish is participating in Connected in the Spirit.

Bulletin Announcements do not take the place of face-to-face meetings such as town hall meetings and other more personal vehicles for communication.

Announcement 1
Connected in the Spirit 

Archbishop Tobin has asked us to be part of the current cycle of parish planning related to the Connected in the Spirit.  His expectation is that each parish will find neighboring parishes with whom to plan in order to:

1. Share more resources with each other and with parishes in need;

2. Avoid unneeded duplication of services; and

3. Fill in the gaps where service and ministry have not been available.

The parishes with whom we hope to work include:________________, ________________, __________________.

Announcement 2

Connected in the Spirit 

The goals of the Connected in the Spirit process promoted by Archbishop Tobin include:

1. To enhance the vibrancy of parish life in the Archdiocese of Indianapolis.

2. To foster an appreciation for and participation in Sunday Eucharist and the Sacraments.

3. To promote good stewardship so that parishes are financially viable now and into the future.

4. To maximize the availability of quality Catholic School education throughout the Archdiocese.  

5. To ensure that all parishioners have opportunities for quality lifelong Christian Formation, including supporting new initiatives for youth and young adults and promoting vocations to ordained and lay ministry.

6. To strengthen service to those who are marginalized.

7. To build a greater sense of unity among the many cultures in the Archdiocese. 

8. To realign parishes considering the number of priests available to serve, financial resources and demographics.

9. To increase collaboration among all entities in the local, national and universal Church. 

10. To advocate for peace and justice in the Church and in the world. 
As our Core Team begins to organize itself, it will be keeping these goals in mind and alerting you to how well we are doing in meeting the goals.

Announcement 3
Connected in the Spirit 

The following people are on the Core Team to do parish planning as part of the Connected in the Spirit:  (Name people.)  The Core Team attended a training session on _______date to become acquainted with the materials we will be using to assess our parish ministries.  

The Core Team will be overseeing the evaluation of parish ministries based on the Criteria for Planning.  The Criteria are divided into four categories:  Sacramental Life of the Parish; Evangelization, Catechesis and Catholic Schools; Stewardship and Justice; and Effective Administration. 

Announcement 4

Connected in the Spirit 

The Core Team oversaw the parish evaluation of the Criteria for Sacramental Life of the Parish and found that our strengths included____________________, ___________, ________________, ____________________.  Our hopes for the future include _____________, _________________, ​_________________.  If you have any comment about these, please contact ________________ at _______________.

Repeat this kind of announcement for each of the other areas (Evangelization, Catechesis and Catholic Schools; Stewardship and Justice; and Effective Administration.) 

(Announcement 5-8)

Announcement 9

Connected in the Spirit 

The Core Team and Parish Pastoral Council finished our parish evaluation according to the Criteria for Planning and have come to the following conclusions:  (Highlight the good things happening and the hopes for the future, or any other pertinent information.)

Announcement 10

Connected in the Spirit 

As part of our planning for the future, The Core Team analyzed some of the demographic trends that are part of our parish’s life.  We thought you would be interested in the following:  (Include what is appropriate.)

Announcement 11

Connected in the Spirit 

The Core Team has begun meeting with the cohort(s) parishes to do some joint planning to look at models for working together.  The models presented by the Archdiocesan Planning Commission include linking parishes, where two or more parishes share a pastor; merging parishes, where two or more parishes become one; partnership parishes where two or more parishes share programs and sometimes staff, and a team approach to priestly and lay ministry.

Announcement 12

Connected in the Spirit 

The Core Team invites you to a meeting to accomplish two things:  1) to hear about its deliberations on a model of working with other parishes in the future; 2) and to solicit your input.  We would appreciate your attendance and participation.  The meeting is ___________time, place, date_______.

Announcement 13

Connected in the Spirit 

The parish Core Team working with the Core Teams in the cohort have submitted a Suggestion to the Archdiocesan Planning Commission on how the cohort might work together in the future.  We suggested working on Model (designate linkage, merger, partnership, team) which for our parish would mean________________ .  The Archdiocesan Planning Commission will consider our work and make a recommendation back to us.  At that time we will be asked to respond to their recommendation.

GENERAL INTERCESSIONS (THESE MAY BE USED IN ANY ORDER.) 

Week One

For the success of Connected in the Spirit, that all parishes will faithfully participate under the guidance of the Holy Spirit to look at how they can best build the Reign of God, let us pray to the Lord.  Response…

Week Two

That our Core Team will be blessed and strengthened as it participates in the Connected in the Spirit, let us pray to the Lord.  Response…

Week Three-Nine

That the Holy Spirit may continue to guide our Core Team as it evaluates our ministries of _____________ (Sacramental Life, Evangelization, Catechesis, and Catholic Schools, Stewardship and Justice, Effective Administration, etc.) let us pray to the Lord.  Response… (Use as appropriate.)

Week Ten

For our Core Team as it looks for ways to suggest good stewardship practices for our parish and cohort, let us pray to the Lord.  Response…

Week Eleven

That the Holy Spirit will continue to be with the Connected in the Spirit as our parish cohort prepares its suggestion to the Archdiocesan Planning Commission, let us pray to the Lord.  Response…

Week Twelve

For all those in the Connected in the Spirit who are discerning plans for their future, let us pray to the Lord.  Response…

Week Thirteen 

That the Connected in the Spirit will generate attitudes and actions of sharing across the Archdiocese and the larger Church, let us pray to the Lord.  Response…

Week Fourteen

That the Connected in the Spirit will renew parish life across the Archdiocese of Indianapolis, we pray to the Lord.  Response…

ANNOUNCEMENTS AT LITURGY

Besides the bulletin announcements suggested above, it is a good idea to have members of the Core Team give a brief up-date on the Connected in the Spirit at least once a month during the announcement time at liturgy.  This will make the work of the Core Team come alive for the parish community.

PLEASE NOTE THE COMMUNICATION CHECK LIST IN THIS SECTION (PAGE 7) WHERE YOU WILL BE ASKED TO REPORT ON HOW YOUR PARISHIONERS HAVE BEEN INVOLVED IN THE PROCESS.

PRAYERS BASED ON LITURGICAL SCRIPTURAL READINGS- 2013

March 31, 2013 Easter Sunday
OPENING PRAYER
Loving God, you raised Christ from the dead as a sign that we too as his disciples will be raised from the dead and enjoy new life in union with you.  Empower us to contribute to Christ’s forgiving and living presence amongst us.  Strengthen us to be living examples of love and care and forgiveness as we model our lives after the life-death-resurrection of Jesus, the Christ.  We ask this through the power of the Holy Spirit and in the name of Jesus, our savior and brother.  All: Amen

READING: From the First Reading on Easter Sunday

Brothers and sisters: Do you not know that a little yeast leavens all the dough? Clear out the old yeast, so that you may become a fresh batch of dough, inasmuch as you are unleavened. For our paschal lamb, Christ, has been sacrificed. Therefore, let us celebrate the feast, not with the old yeast, the yeast of malice and wickedness, but with the unleavened bread of sincerity and truth.

The Word of the Lord.  All:  Thanks be to God.

FOR REFLECTION AND SHARING

1. What words particularly spoke to you in this reading?

2. Christ’s sacrifice on the cross made it possible for us to live lives of love and perfection.  What sacrifices are we called to make today through this planning process which will positively affect generations to come?
3. What is the new leaven called for in the planning process?

GENERAL INTERCESSIONS

Response:  Lord, hear our prayer

· Give strength to our Church, our parishes and this committee as we continue to make sacrifices and live out the Paschal Mystery, we pray…

· Free us from the bonds of sin which are restricting us from making bold decisions to be vibrant parishes, we pray…

· Help us to stand in the shoes of others to understand their concerns and losses, we pray…

· Let us pray in thanksgiving for the many blessings you have bestowed on us, we pray…
· For what else shall we pray?
Lord hear all the prayers of your faithful people. 
ALL:  Amen

CLOSING PRAYER - The Lord’s Prayer

April 7, 2013 Second Sunday of Easter

OPENING PRAYER

Loving God, Jesus Christ called us to be believing even when we “cannot see” the truth or wisdom surrounding an issue.  Empower us to be believers in the wisdom that is bringing about changes in our parish life, even though we may have doubts like Thomas did.  We ask this in the name of Jesus, our brother, savior and friend and through the power of the Holy Spirit.  
ALL: Amen

READING: Gospel  John 20:19-31 
On the evening of that first day of the week, when the doors were locked, where the disciples were, for fear of the Jews, Jesus came and stood in their midst and said to them, “Peace be with you.” When he had said this, he showed them his hands and his side. The disciples rejoiced when they saw the Lord. Jesus said to them again, “Peace be with you. As the Father has sent me, so I send you.” And when he had said this, he breathed on them and said to them, “Receive the Holy Spirit. Whose sins you forgive are forgiven them, and whose sins you retain are retained.”
Thomas, called Didymus, one of the Twelve, was not with them when Jesus came. So the other disciples said to him, “We have seen the Lord.” But he said to them, “Unless I see the mark of the nails in his hands and put my finger into the nail marks and put my hand into his side, I will not believe.” 
Now a week later his disciples were again inside and Thomas was with them. Jesus came, though the doors were locked, and stood in their midst and said, “Peace be with you.” Then he said to Thomas, “Put your finger here and see my hands, and bring your hand and put it into my side,
and do not be unbelieving, but believe.”  Thomas answered and said to him, “My Lord and my God!” Jesus said to him, “Have you come to believe because you have seen me? Blessed are those who have not seen and have believed.” Now Jesus did many other signs in the presence of his disciples that are not written in this book. But these are written that you may come to believe
that Jesus is the Christ, the Son of God, and that through this belief you may have life in his name. The Gospel of the Lord.  All:  Praise to you Lord Jesus Christ.

FOR REFLECTION AND SHARING

1. What words particularly spoke to you as you heard God speaking through this reading?

2. What does  “…and that through this belief you may have life in his name” mean to you?
3. Why do you think Jesus’ favorite greeting after his resurrection was “Peace?”  What does it mean to you when through the Word of God, you hear, “Peace be with you?”
GENERAL INTERCESSIONS 

Response:  Lord, hear our prayer

· Gracious God help us to let go of our hesitancy and disbelief and be believers, we pray… 

· Calm our fears and strengthen us to move forward, even knowing we will experience resistance to change, we pray…

· Heal those who are sick, lonely and without hope, we pray…
· Give us the energy and courage to reach out to those in need, we pray…
· For what else should we pray?...

Loving God, hear our prayers, those spoken and unspoken.  
ALL: Amen

CLOSING PRAYER - The Lord’s Prayer 
April 14, 2013 Third Sunday of Easter

OPENING PRAYER

Gracious and loving God fill our hearts with courage as we continue the planning process.  Sustain us in hope and strengthen us to be viable witnesses to Jesus, the Christ.  Increase our faith to stand up for what we believe as we continue as your Easter people, believing in the life-death-resurrection of Jesus our savior and brother.  We ask this in the name of Jesus and through the power of the Holy Spirit.  
ALL: Amen.

READING: 1 ACTS 5:27-32, 40b-41

When the captain and the court officers had brought the apostles in and made them stand before the Sanhedrin, the high priest questioned them, “We gave you strict orders, did we not, to stop teaching in that name? Yet you have filled Jerusalem with your teaching and want to bring this man’s blood upon us.” But Peter and the apostles said in reply, “We must obey God rather than men. The God of our ancestors raised Jesus, though you had him killed by hanging him on a tree.
God exalted him at his right hand as leader and savior to grant Israel repentance and forgiveness of sins. We are witnesses of these things, as is the Holy Spirit whom God has given to those who obey him.” 
The Sanhedrin ordered the apostles to stop speaking in the name of Jesus, and dismissed them.
So they left the presence of the Sanhedrin, rejoicing that they had been found worthy to suffer dishonor for the sake of the name.  The Word of the Lord.  All: Thanks be to God.
FOR REFLECTION AND SHARING

1. What words particularly spoke to you today?

2. What elements of courage are in our planning process? 
3. How will our courage affect the parishes, archdiocese, world?

GENERAL INTERCESSIONS

Response:  Gracious God, hear our prayer

· Bring to fruition the many and diverse gifts of your people so that they may build a more just world, we pray…

· Help us to focus on the great gift and mystery of Jesus’ life-death and resurrection during this springtime of our renewed parishes, we pray…

· Empower us to be aware of the need to continually increase the vitality of our parishes so they will be welcoming shelters for those seeking union with you and a more peaceful world, we pray…

· For what else shall we pray?

Gracious God, hear these prayers of your people who are journeying to establish deeper relationships with you and others on the path of peace and justice. 
ALL:  Amen

CLOSING PRAYER - Doxology  

April 21, 2013 Fourth Sunday of Easter

OPENING PRAYER

God of power and mercy, open our hearts to receive anew Jesus as our Good Shepherd.  Prepare us to be able to hear his voice amongst all the voices that compete for our attention.  Give us the energy to focus on the “heart of the matter”—the reception of the risen Jesus, the Christ into our lives with new vitality.  We ask this in the name of Jesus and through the power of the Holy Spirit.  

ALL: Amen.

READING: GOSPEL JOHN 10:27-30

Jesus said:
“My sheep hear my voice;
I know them, and they follow me.
I give them eternal life, and they shall never perish.
No one can take them out of my hand.
My Father, who has given them to me, is greater than all,
and no one can take them out of the Father’s hand.
The Father and I are one.”
The Gospel of the Lord. All: Praise to you Lord, Jesus Christ.
FOR REFLECTION AND SHARING

1. What words particularly spoke to you in today’s reading?

2. When you think of Jesus as the Good Shepherd, what elements of the image inspire you and give you strength?
3. As you have been engaged in the planning process what values have you discerned are most important for the increased vitality of parishes in your cohort?

GENERAL INTERCESSIONS

Response:  Gracious God, hear our prayer

· Strengthen your Church to recognize and respond to the Good Shepherd, we pray…

· Help us to discern what is really important as we plan for vibrant parishes of the future, we pray…
· Protect all who live in the midst of political turmoil, we pray…

· Heal those who suffer from physical and mental illness that they may experience the love and care of the Christian community, we pray…

· For what else shall we pray?

Gracious God, hear our prayer and grant them through the power of your Holy Spirit.  
ALL: Amen

CLOSING PRAYER – Doxology
April 28, 2013 Fifth Sunday of Easter

OPENING PRAYER

Loving God, you gave us Jesus as the ultimate sign of your love for us. Give us the courage to be signs of his love for one another and for the world.  Strengthen us as we continue to plan so that we design ways that we are more affective witnesses to the love you have for us and that Jesus has for us.  We ask this in his name, through the power of the Holy Spirit.  ALL: Amen.

READING: Gospel John 13:31-33a, 34-35
When Judas had left them, Jesus said,
“Now is the Son of Man glorified, and God is glorified in him.
If God is glorified in him,
God will also glorify him in himself,
and God will glorify him at once.
My children, I will be with you only a little while longer.
I give you a new commandment: love one another.
As I have loved you, so you also should love one another.
This is how all will know that you are my disciples,
if you have love for one another.” 

The Gospel of the Lord.  All:  Praise to you Lord, Jesus Christ.

FOR REFLECTION AND SHARING 
1. What words particularly spoke to you in this reading?
2. How do you witness in your everyday life to the commandment:  Love one another? 
3. What are some signs in your cohort that you are taking this commandment seriously so that people will recognize you as those who love one another?
GENERAL INTERCESSIONS
Response:  Gracious God, hear our prayer
· Strengthen your Church to fully embrace the paschal mystery, we pray…
· Calm our fears and anxieties as we try to create a vibrant future for our cohort, we pray…
· Transform our hearts to truly love one another, we pray…
· Gather your people into one body of loving disciples, we pray…
Loving God, we pray that you hear our prayers.

ALL: Amen.
CLOSING PRAYER  Doxology

May 5, 2013 Sixth Sunday of Easter

OPENING PRAYER
Gracious God, strengthen us to keep the Word of your son, Jesus, and imitate his values and his life.  We too pray that the Advocate, the Holy Spirit will be with us to guide us in the planning process.  Take away our anxieties and give us glimpses of the vision you have for us as we revitalize our parishes to continue to build your reign on earth.  We ask this in the name of Jesus and through the power of the Holy Spirit.

 ALL:  Amen.

READING: Gospel John 14: 23-29
Jesus said to his disciples, “Whoever loves me will keep my word, and my Father will love him, and we will come to him and make our dwelling with him.  Whoever does not love me does not keep my words; yet the word you hear is not mine but that of the Father who sent me.

“I have told you this while I am with you.  The Advocate, the Holy Spirit, whom the Father will send in my name, will teach you everything and remind you of all that I told you.

Peace I leave with you, my peace I give to you.  Not as the world gives do I give it to you. Do not let your hearts be troubled or afraid.  You heard me tell you, ‘I am going away and I will come back.’  If you loved me, you would rejoice that I am going to the Father, for the Father is greater than I.  And now I have told you this before it happens, so that when it happens you may believe.  The Gospel of the Lord.  All: Praise to you Lord, Jesus Christ.

FOR REFLECTION AND SHARING
1. What words spoke to you especially as you heard the Gospel proclaimed today?
2. Which words are most comforting?  Why?
3. What do you think Jesus had in mind when he spoke these words to the disciples?
GENERAL INTERCESSIONS

Response:  Gracious God, hear our prayer
· That we may experience the peace of Christ in our daily lives, we pray…

· That we may have courage to move forward during difficult times, we pray…

· That we may be joyful as we build for the future of our parishes, we pray…

· That the Advocate may be with us encouraging us to be prophetic and caring, we pray…
· That those who are homeless, hungry, lonely and forgotten may be comforted by the Christian Community, we pray…
· For what else should we pray?

Gracious God, hear our prayers and walk with us into the future.  

ALL: Amen

CLOSING PRAYER  Hail Mary
May 12, 2013 7th Sunday of Easter 

OPENING PRAYER

Gracious God, you gave us your son, Jesus Christ, to be a sign of unity between you and all of us.  Strengthen us as we strive to build united parishes which reflect the values of the Gospel.  Help us to understand even at a deeper level that we are loved and cherished by God as much as Jesus was.  Let us appreciate that we too are a gift to Jesus.  We ask this in Jesus’s name through the power of the Holy Spirit.  

ALL: Amen.

READING: Gospel John 17:20-26

Lifting up his eyes toward heaven, Jesus prayed saying, “Holy Father, I pray not only for them, but also for those who will believe in me through their word, so that they may all be one, as you Father, are in me and I in you, that they also may be in us, that the world may believe that you sent me. 

And I have given them the glory you gave me, so that they may be one as we are one, I in them and you in me, that they may be brought to perfection as one, that the world may know that you sent me, and that you loved them even as you loved me.

Father, they are your gift to me.  I wish that where I am they also may be with me, that they may see my glory that you gave me, because you loved me before the foundation of the world. 

Righteous Father, the world also does not know you, and they know that you sent me.  I made known to them your name and I will make it known, that the love with which you loved me may be in them and I in then.”  The Gospel of the Lord.   All: Praise to you Lord, Jesus Christ.

FOR REFLECTION AND SHARING
1. What words particularly spoke to you today?

2. What is the most powerful idea in this reading for you?  Why?

3. Why do you think unity was so important to Jesus?  What are the implications for us? 
GENERAL INTERCESSIONS
Response:  Gracious God, hear our prayer

· Strengthen your Church to fully recognize and respond to the life-death-resurrection of Jesus Christ, we pray…
· Cast out fear that brings about disunity, we pray…
· Stir our hearts to be people of peace and unity, we pray…
· For those who suffer from illness and addictions, we pray…
· For what else should we pray?
Loving God, hear our prayers as we strive to fulfill Jesus’ dreams for us and the world.

ALL:  Amen. 

CLOSING PRAYER  Doxology

May 18, 2013 Pentecost
OPENING PRAYER 

Gracious God, you have sent the Holy Spirit to us as a great gift of unity.  Empower us to be unified in heart and mind as we continue to build your reign on earth.  Allow us each to use the gifts of your Spirit to make your presence known and appreciated throughout the world.  Help us to reach out to all people knowing that it was you who created them, redeemed them and continues to sanctify them, along with each one of us.  We ask this in the name of Jesus, the Lord, through the power of the Holy Spirit.  All: Amen.
READING: Second Reading 1 Corinthians 12 3b-7, 12-13
No one can say, “Jesus is Lord,” except by the Holy Spirit. There are different kinds of spiritual gifts but the same Spirit; there are different forms of service but the same Lord; there are different workings but the same God who produces all of them in everyone.  To each individual the manifestation of the Spirit is given for some benefit.  

As a body is one though it has many parts, and all the parts of the body, though many, are one body, so also Christ.  For in one Spirit we were all baptized into one body, whether Jews or Greeks, slaves or free persons, and we were all given to drink of one Spirit.  The Word of the Lord.  All: Thanks be to God.

FOR REFLECTION AND SHARING
1. What words particularly spoke to you today?
2. What are some of the gifts needed in parishes today in order to reflect the Spirit’s presence?
3. What are the three most important gifts you have to share with others that build God’s reign on earth?
GENERAL INTERCESSIONS

Response:  Spirit of God be with us

· Through your power break through the prejudices which divide us, we pray…

· Through your generative love help us to recognize, use and develop the gifts you have given us to build your reign on earth, we pray…

· Guide your Church to eliminate its biases and recognize that all are created in the image and likeness of God and all equally can contribute to making your presence known and loved in this world, we pray…

· Help us to use wisely the resources of the earth so all may share in them, we pray…

· That justice and peace may reign on earth as in heaven, we pray…

Gracious God, we implore you to hear our prayers. 

ALL:  Amen.

CLOSING PRAYER—Doxology
ADDITIONAL PRAYER RESOURCES

If you need more prayer services than those provided and would like to create your own, consider using the following template.

1. PREPARE THE ENVIRONMENT WITH A BIBLE, A CRUCIFIX, AND A LIGHTED CANDLE

2. HAVE COPIES OF MUSIC TO BE SUNG BY ALL

3. OPENING PRAYER

4. CHOOSE A READING FROM THE SUNDAY LECTIONARY

5. REFLECTION AND FAITH SHARING


Sample questions:

What words spoke to you especially today in these readings?

What actions flow from the readings for you?

How were you changed by the readings? New insights? Motivations to change something in your life?

6. GENERAL INTERCESSIONS

7. LORD’S PRAYER

8. SIGN OF PEACE
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